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Disclaimer

Theinformation containedin this presentationis intendedsolelyfor your personalreference
Suchinformation is subjectto changewithout notice, its accuracyis not guaranteedand it
may not contain all material information concerningDaphnelnternational HoldingsLimited
(the a / 2 Y LJlayldeits subsidiaries(collectively known as the & D NB .dEhd&ECompany
makesno representationregarding,and assumeso responsibilityor liability for, the accuracy
or completenes®f, or anyerrorsor omissionsn, anyinformation containedherein

In addition, the information containsprojectionsand forward-looking statementsthat may
reflect the D NRB dezudfed views with respectto future eventsand financial performance
Theseviewsare basedon current assumptionswhich are subjectto variousrisksand which
may change over time. No assurancecan be given that future events will occur, that
projections will be achieved,or that the D N2 das¥dmaptionsare correct It is not the
Intention to provide, and you may not rely on this presentationas providing,a complete or
comprehensivanalysiof the D N2 dizhdQcaalpositionor prospects
Thispresentationdoesnot constitute an offer or invitation to purchaseor subscribefor any
securitiesor financialinstrumentsor to provide anyinvestmentserviceor investmentadvice,
and no part of it shallform the basisof or be relied upon in connectionwith any contract,
commitmentor investmentdecisionin relationthereto.
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The Group had atough year in 2016

Weak consumer sentiment prevailed

Intensecompetition from local peers and onlin@ayers

Inflationary pressure of operating expenses, including rental and staff costs, remained
Negative operating leverage

Chargedrom rationalisationof inventory, stores and personnel
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Progress made in 2016
Acceleratedstorerationalisation

- Net closureof 1,030 POS

Aggressivdéiquidation of agednventory
- Inventorylevel reduced by2.4%t0 HK$1,414.5 million from HK$2,091.6 million

Adopted prudent management decision on inventory rationalisation

Continuedstringentexpense control
- Operating expense reducdaly 20.4%

Net cash increased tblIK$692.8 million from HK$454@llion
E-commercecontinued strong growtlandremainedprofitable

Commencedhe groundwork for new brandingnd
productstrategiesof 2017
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Financial Review
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Group Financial Highlights

(HK$ million) 2016 2015 Change
Turnover 6,501.7 8,379.1 -22.4%
Gross profit 3,311.7 4,724.7 -29.9%
Operating loss (819.5) (497.9 +64.7%
Loss attributable to shareholders (819.1) (378.9 +116.2%
Basic loss per shai@iK cents) (49.7) (23.0 +116.1%
Dividend per shar¢HK cents) Nil Nil -
Gross margin 50.9% 56.4% -5.5ppt
Operating margin -12.6% -5.9% -6.7ppt
Net margin -12.6% -4.5% -8.1ppt

(For theyearended 31 December)
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Group Turnover Breakdown

Group Turnover Breakdown
(For theyearended 31 December)

2016: HK$6,501.7 million 2015: HK$8,379.million

m Core Brands business 1 Other Brands business

Note: Core Brandsusiness refemiainly to theoperations undethed NJ y Ra €4 5H YK yS{ K2S02E¢ Ay al Ayfly
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Group Gross Margin

DNR dzLJQ& 3INRaa YIFINBAY RSONKBSI aSR
- Increasedweighting of aged products in the sal@sx

- Agedproducts sold at loweprice
- Highlypromotional market

5

NewLIJNE R dzGs8 mafpinvas comparable to that déastyear
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Charges from Rationalisation Initiatives in 2016

Accelerated store closure

- Net closure: 1,030
Increasedstaff severance payment
. Prudent inventory management and provision

=
- - -
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Group Operating Expense

Decreased b20.4% YoY
Group operating expensgecreased broadly in line with the declinetimnover, under

Inflationary environment

5

5

Group Operating Expense
(HK$ milliom
6,000 5,559.0
! 5,412.7 :
4,974.0 22883 50.4%
5,000
4,207.8
4,000
3,000
2,000
1,000
0
2012 2013 2014 2015 2016
(For theyearended 31 December)
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Group Operating Profit Analysis

Group gross margin decreased by 5.5ppt YoY
Group operating margidropped by6.7ppt YoY

5

5

Operating Profit Analysis
(For theyearended 31 December)

(HKS million)
0
-500 ’ ‘
(497.6)

1000 I (819.5)
-1500 t
+581.7

-2000
-1,413.1 +509.5
-2500
2015 Decline in Decrease in Decrease in 2016
operating loss gross profit rental cost other expenses, operating loss
most attributed to
labour cost
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Inventory Level and Turnover Days

Group inventoryturnover days was 20days, decreased by 17 day@®15: 218 day)s
Group inventorytevel continued tadecrease to HK$1,414.5 million, a reduction of
HK$677.Inillion, ascompared to that of 2015 yeand

After reviewinginventory level, the Groumade a provision for inventories charged to
cost of sales of HK$34.2 million (20ffovision HK$216.9 million)

Inventory Level

(HK$ milliod

2,800 2.642.9

2,600
2,400 2,368.9 2,273.3

2.200 2,091.6
2,000
1,800 1,414.5

1,600 (-32.4%)
1,200
1,000 —

2012 2013 2014 2015 2016
(As at 31 December)
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Working Capital and Capital Expenditure

Capital expenditure greatly reduced
- Substantial reductiom new storeopeningsin 2016

2016 2015 Change
Average Inventory Turnover (days) 201 218 -17
Average Debtors Turnover (days) 13 12 +1
Average Creditors Turnover (days) 130 113 +17
Cash Conversion Cycle (days) 84 117 -33
Capital Expenditure (HK$ million) 110.9 301.5 -63.2%

(For theyearended 31 December)
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Other Key Financial Indicators

The Group improved its net cash position

¢KS DNRdzZLJQa ySi OlFakK glFa AYONBlI&aSR o6& |
from HK$454.8 million, benefited from aggressive liquidation of aged inventories

5

(HK$ million) As at 31 Dec 201 As at 31 Dec 201 Change
Cash and bank balances 989.5 1,075.6 -8.0%
Bank loans 296.7 620.8 -52.2%
Equity attributable to shareholders 3,371.4 4,462.6 -24.5%
Current ratio (times) 2.4 2.4 :
Net gearing ratio (%) Net cash Net cash :

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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Operational Highlights
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Group Sales Network

Number of Points-of-Sales (POS)

6,757 (+55)

Store rationalisation

- CoreBrands had a net reduction of 2014 2015 2016
999PO0S, bringing the total #,598 m Core Brands [ Other Brands
- Other Brands had a net closure of (As at 31 December)

31 POS

DAPHME INTERNATIONAL HOLDINGS LIMITED
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DAPHNE

Core Brands Sales Network

Net reduction 0©099POS (including10directly-managed stores antl89franchised

stores)
Asat31D Asat31D
S 30?16 ec S %O?LS ec Change % Change

Directly-managed POS 4,246 (92%) 5,056 (90%) -810 -16.0%
Franchised POS 352 (8%) 541 (10%) -189 -34.9%
Core Brands Total 4,598 5,597 -999 -17.8%

1Q 16 2Q 16 3Q 16 4Q 16 FY 16
Directly-managed POS -139 -261 -284 -126 -810
Franchised POS -37 -13 -23 -116 -189
Core Brands Total -176 274 -307 -242 -999

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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DAPHNE

Core Brands Sales Network (cont 64

Maintainedgreater representation in lower tiasities

As at 31 Dec 2016 As at 31 Dec 2015

Change % Change
No. % No. %
Tier 1 Cities 514 11% 637 11% -123 -19.3%
Tier 2 Cities 1,125 25% 1,376 25% -251 -18.2%
Tier 3 Cities 890 19% 1,030 18% -140 -13.6%
Tier 46 Cities 2,069 45% 2,554 46% -485 -19.0%
Total 4,598 100% 5,597 100% -999 -17.8%
N -

DAPHME INTERNATIONAL HOLDINGS LIMITED

EXREREESEREBELLS

18



DAPHNE

Core Brands Business - SSSG

Samestore sales growth wasl1.7% for the year of 2016

Samestore
sales growth 1Q Q) SQ 20 S
2016 -6.2% -15.9% -13.0% -10.1% -11.7%

Average selling price decreased4§%to RMB1592015:RMB167)

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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DAPHNE

Core Brands Business - Performance

(HK$ million) 2016 2015 Change
Turnover 5,936.0 7,720.1 -23.1%
Gross profit 2,808.2 4,149.2 -32.3%
Gross margin 47.3% 53.7% -6.4ppt
Operating loss (744.1) (362.4) +105.3%
Operating margin -12.5% -4.7% -7.8ppt

(For theyearended 31 December)

Core. NJ V R & Q decreasdt dyrS. N Operatingmargin decreased by.8ppt

5

- YoY reduction of 17.8% POS - Decrease in sales
- SSSGELL. 7% - Substantiabecrease in grogsrofit

- Negative operating leverage
Grossmargindecreasedy 6.4ppt - Prudent inventorymanagement and provision
- Increasedveighting of aged products in salesx - Chargedor rationalisation of stores and personnel
- More aggressive discounting to liquidaaged

iInventory

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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Other Brands Busmess Performance

(HK$ million) 2016 2015 Change
Turnover 813.0 832.7 -2.4%
Gross profit 480.1 505.6 -5.0%
Gross margin 59.0% 60.7% -1.7ppt
Operating profit 7.8 1.3 +500.0%
Operating margin 1.0% 0.2% +0.8ppt

(For theyearended 31 December)

Turnover of Other Brands business decreased .| Mid-to high-endd NJ Y R& Q LJSidghH#y2 NJY |
by 2.4% Improved with reduced losses

- Turnovergrowth of ecommercedid not offset

the decline of turnover imiad-to high-ena Other Brands business recorded an operating

brandsandoth ’ . o
r.an Sar_] Omer profit of HK$7.8 million
- Mid- to high-end brands and others had a YoY _ . G
net decrease 09.3% in POS - Benefited from increased contribution of the

. _ profitable ecommerce unit
Overallgrossmarginof Other Brands business

dropped byl.7ppt
- Increasedveighting ofe-commerce sales

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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2017 Outlook

To turn a new page,

and take on a new | ook é

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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SHOEBOX

New Logo



‘ To drive differentiation,
Iy’R YSS8G Y2NB a2LKA&GAOI
* - this Is our plan for 2017

Brand Revamp

\ I. New logo l
1. Newstore image |

lil. Initiate crossoveprojectﬂ IV. New marketing approagjh

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu
EXREREESEREBELLS



' 1. Brand Revamp '

Appointed professional lead the desigprocess for #&
the revamp of branddentities *

PlaceS YLK | aA & 2y 0 K Slemestsioé §
enhanceour appeal to young and more discerning
customersoday

Tell customerghat we areODifferente
through a YOQUNQ, coNntemporary, v}
trendy, and vibrant % ° %
" image

DAPHME INTERNATIONAL HOLDINGS LIMITED
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1. Brand Revamp (conioa)

lll. Initiate crossoverprojects

Crossovepartners: upcoming star fashion
brands, onlin&key-opinion leaders and
celebrities

Target different niche group of customers
with different crossover partners

Create thenip brand perception and
broaden the appeal dbaphne

DAPHME INTERNATIONAL HOLDINGS LIMITED
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1. Brand Revamp (contsaq)

Iv. New Approach of Marketing

Conducta thorough review teenhance cosefficiency In
marketing

Place emphasien onlinemarketing

Leverage the upcoming crossover projects, and season:
product launches

Expand and restructure the marketing team to enhance
marketing effectiveness and efficiency

Appointprofessional marketing agency to conduct
Integrated marketingcampaigns

DAPHME INTERNATIONAL HOLDINGS LIMITED
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| 2. Product Upgradé

Make investment in product upgrade including design, and
product guality

Appoint aprominent designer with rich-experience in
NEBYy2gy SR Ff20lf YR NBEIAZ2YVI
UKS DNRdzelhéti RSaA3IY

Expandand reorganise the product desigeam

Offer more diversity in the product range of Col&rands

Rearrangéhe product portfolio to adapt the recent market
changes and latest fashion trend

ENENEE Y

Restructurethe production and supply chain management
functionsto support the upgrade of the product quality and
design L

DAPHME INTERNATIONAL HOLDINGS LIMITED
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2. Product Upgradeuont 0 d)

Increase the TR o
competitiveness by 7 TS M S X

enhancing the brand e feot o et
proposition o W A R

Strengthen product
differentiation  vs. local
regional brands RPN S

Offer opportunity to
Increase ASP in future

DAPHNE INTERNATIONAL HOLDINGS LIMITED
ExXEERESERBRELZS
31



T EFTAI0 L & ILIS 44 aT@m.

3. Boost Performance from
Channel Management

May consider net store.openingy 201/
If retaill market becomes moretable in
coming montns

Continue to reducdhe ratio of street
stores

Pursuehigher penetration in-.channels
offering more stableperformance -and foot
traffic

Consider-a graduaxpansion .of the
franchise scheme

DAPHME INTERNATIONAL HOLDINGS LIMITED
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4. Expand E-commerce Business

Increase presaleoffers

Drive more interactions with online customers to
Increase loyaltyand sales

Enhance crosiinctional efforts to improve
performance of ecommerce

DAPHNE i gt weits o

PX3BLAT

B178HRNGE

(SXREXIBBEER ) 9

2ER399# 100
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Accelerate the integration of online and offline businesses

X  iA3YEDaphne :

BREDh# BRLFRm > F
AU NE R =T AVAVAVAVAY)

76l ) 2017-03-03 DAPHNE iAZE{#EDaphne

DAPHNE

DAPHNE

X XiEEQHEMNIE

B XA

IKBERE EFRMB/

33



T HIUT 4 I L M,

5. Enhance Shopping Experience

Placeemphasis .on customer service

Investin people, both frontline and
back officei 2  SY Kl VYOS
capabilityand efficiency

- Builda talent pool

- Enrichthe training programmes H"ﬁ..._

YR YR AGSNE &K MIriSs
programmes —>
Enhancevarious Incentive

schemes

DAPHME INTERNATIONAL HOLDINGS LIMITED
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' 2017 Strategies .

/

/

- | Product
i

%‘ Distribution S’ /

é‘ Channels <
N,

S E |

%@ (o}tfonr r?g) ?82?&225"6 é?

® R 4
Sb@ppif\g _
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"20176 nBe Foc—u sedo

V Investin key areas
V Drive differentiatiown

V Increase competitiveness

V' Enhance shopping experience || \

) ,

V Disciplinedand diligentexecution * "

5 v 0 ‘ e
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Trarget

Revivethe growth pathand
achieveturnaround ASAP

VISIEN

To bethe mostpopular massfashion brand
with leading market shareand customer reputation , N
gKAf ad ONBFOGAY 3T &adzZLISNA 2NJ a8 K| NBK 2
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Thank YotiQ
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Investor Relations Contact

SHOEBOX
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