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Disclaimer

Theinformation containedin this presentationis intendedsolelyfor your personalreference
Suchinformation is subjectto changewithout notice, its accuracyis not guaranteedand it
may not contain all material information concerningDaphnelnternational HoldingsLimited
(the a / 2 Y LJayldeits subsidiaries(collectively known as the & D NRB .dEhd&ECompany
makesno representationregarding,and assumeso responsibilityor liability for, the accuracy
or completenes®f, or anyerrorsor omissionsn, anyinformation containedherein

In addition, the information containsprojectionsand forward-looking statementsthat may
reflect the D NRB dezudfed views with respectto future eventsand financial performance
Theseviewsare basedon current assumptionswhich are subjectto variousrisksand which
may change over time. No assurancecan be given that future events will occur, that
projections will be achieved,or that the D N2 das¥dmaptionsare correct It is not the
Intention to provide, and you may not rely on this presentationas providing,a complete or
comprehensivanalysiof the D N2 dizhdQcaalpositionor prospects
Thispresentationdoesnot constitute an offer or invitation to purchaseor subscribefor any
securitiesor financialinstrumentsor to provide anyinvestmentserviceor investmentadvice,
and no part of it shallform the basisof or be relied upon in connectionwith any contract,
commitmentor investmentdecisionin relationthereto.

DAPHME INTERNATIOMAL HOLDINGS LIMITED
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Transformation in Progress
Business Highlights

2 2YSY Qa T 2 2mankedbeddimdiBdaadingh\tompetitive as
local peers (both offline and online) stepped up théiscounting

5

Y
Efforts made for major brancevamp and productipgrade initiatives fs i #eett
started to be reflected at consumer tougioints in late Q3 N
- Brand revamp: Refreshed brand identities of Core Brands, Sk I

iIncluding brand logos and opening of new image stores
- Product upgradeEnergisedhe product design team which

started contributing to autumn and winter 2017 collections i
- Channel adjustment: Started alignment of channel mix to _
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complement the new brand imagand continuedrationalisation

of store network [

- Marketingrevitalisation Adopted a refreshed marketing approac
Ay Of dzZRAy3 ONRPAAZ2ZOSNI LINRP2SOI
| SNBY2yeé¢ F2NJ I dzidzyy FFyR gAY
- Enhancement of brand management and sales efficiency: Initia
organisational restructuring in Q3

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Transformation in Progress ( cont 6d)

Business A 3Kt AJKGa o/ 2yl

Improvedperformance reflected in autumand
winter collections2017

Challenges faced in channelakgnment which
will take time to address

Modification and finetuning of the new
measures and systems required in the early
stage of adoption

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Transformation in Progress ( cont 6d)

Group turnover development19.9% YoY) in line with reduction of
total POS-1.7% YY)

Gross profit margin increased by 1.9ppt YoY to 52.8%

Operational expense reduced by 17.2% broadly in line with the decrease in
Groupturnover

Furtherreduction of agednventory. Inventoryevel reduced by 1.8%to
HK$1,246.9illion from HK$1,414.6illion

Negativeoperatingleverage

DNR dzLJQAa 2LISNY GAy3 f2aa yINNRSSR
E-commerce remained profitable

Stablefinancial position with a net cash positiontdkb330million

DAPHME INTERNATIOMAL HOLDINGS LIMITED
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Financial Review
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Group Financial Highlights

(HK$ million) 2017 2016 Change
Turnover 5,211.0 6,501.7 -19.9%
Gross profit 2,753.0 3,311.7 -16.9%
Operating loss (688.8) (819.5) -15.9%
Loss attributable to shareholders (734.2) (819.1) -10.4%
Basic loss per shar@iK cents) (44.5) (49.7) -10.5%
Dividend per shar¢HK cents) Nil Nil -

Gross margin 52.8% 50.9% +1.9ppt
Operating margin -13.2% -12.6% -0.6ppt
Net margin -14.1% -12.6% -1.5ppt

(For theyearended 31 December)

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Group Turnover Breakdown

Group Turnover Breakdown

(For theyearended 31 December)
2017: HK$5,211.0 million 2016: HK$6,501.million

m Core Brands business 1 Other Brands business

Note: Core Brandsusiness refemiainly to theoperations undethed NJ y Ra £éd 5H yLIK yéS{ ManfmdThida Ay
Other Brand$usiness refermainly to theD NP dzcihinerc® and operation under mit high-end brands

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Group Gross Margin

5

DNR dzLJQa 3dINRaa YI N
1.9ppt YoY, mainly due to:

- Increasedweighting ofnew productsn
the salesmix

- Adherent to stable pricing
- Improvement in sales efficiency

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Group Operating Expense

Decreased byHK$722.7 million-17.2% YoY)

Achieved reduction in operating expense that was broadlyneawith the
decline inturnover, despitanvestment in newnitiatives and inflationary
operating environment

Group Operating Expense

(HK$ million
6,000 5,412.7 5,559.0 5,288.3
5,000 4,207.8 -17.2%
4.000 3,485.1
3,000
2,000
1,000 I I
0)

2013 2014 2015 2016 2017

(For theyearended 31 December)

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Group Operating Profit Analysis

. Group gross margin increased by 1.9ppt YoY
Group operating margidropped by0.6ppt YoY

Operating Profit Analysis
(For theyearended 31 December)

(HK$ million)
0.0

-200.0

-400.0

-600.0

-800.0 . I (688.8)
-1000.0 (819.5)
~1200.0 I +359.4
-1400.0
-1600.0 -558.7 +330.0

2016 Decline in Decrease in Decrease in 2017
operating loss gross profit rental cost other expenses, operating loss

mostly attributed
to labour cost

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Inventory Level and Turnover Days

Group inventoryturnover days wa498 days (2016: 20days

Group inventorylevel continued tadecrease to HK$1,246.9 million, a reduction of
HK$167.6 million, asompared to that oR016yearend

After reviewinginventory level, the Groupeversed provision for inventories of
HK$25.8 million (2016: provision HK$34.2 million)

Inventory Level
(HK$ millioi

2,800
2,600
2,400 2,273.3

2.200 2,091.6
2,000

1,800

1,600

1,414.5 1,246.9
1,400 (-11.8%)
1,200 I I
1,000 — —

2013 2014 2015 2016 2017
(As at 31 December)

2,642.9

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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Working Capital and Capital Expenditure

Capital expenditure increased due to increased store renovations resulted
from the launch of new brand image

2017 2016 Change
Average Inventory Turnover (days) 198 201 -3
Average Debtors Turnover (days) 14 13 +1
Average Creditors Turnover (days) 121 130 -9
Cash Conversion Cycle (days) 91 84 +7
Capital Expenditure (HK$ million) 123.6 110.9 +11.4%

(For theyearended 31 December)

DAPHME INTERNATIOMAL HOLDINGS LIMITED
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Other Key Financial Indicators

The Groupmaintained itsnet cash position

As at 31 Dec 201 As at 31 Dec 201 Change
Cash and bank balances (HK$ million) 486.3 989.5 -50.9%
Bank loans (HK$ million) 156.3 296.7 -47.3%
(Eﬁggynﬁhtirci)l%l;table to shareholders 2 874.9 3371.4 14.7%
Current ratio (times) 2.5 2.4 +0.1
Net gearing ratio (%) Net cash Net cash :

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Operational Highlights
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Group Sales Network

Number of Points-of-Sales (POS)
of the Group

5,930 (827)

(-1,009)

CoreBrands had a net reduction @f009POS,
bringing the total ta3,589

Other Brands had a net closure of B&®S

Due to channel ralignment to reflect refreshed
brand image, and continued store rationalisation

2015 2016 2017
m Core Brands 1 Other Brands

(As at 31 December)

DAPHME INTERNATIONAL HOLDINGS LIMITED
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DAPHNE

Core Brands Sales Network

Net reduction ofl,009POS (including43directly-managed stores an@6 franchisedstores)

As at 31 Dec As at 31 Dec

2017 2016 Change % Change

Directly-managed POS 3,303 (92%) 4,246 (92%) -943 -22.2%
Franchised POS 286 (8%) 352 (8%) -66 -18.8%
Core Brands Total 3,589 4,598 -1,009 -21.9%

1Q 17 2Q 17 3Q 17 4Q 17 FY 17
Directly-managed POS -88 -171 -367 -317 -943
Franchised POS -36 -11 -8 -11 -66
Core Brands Total -124 -182 -375 -328 -1,009

DAPHNE INTERNATIONAL HOLDINGS LIMITED
i = IE FERKRBRLLF



DAPHNE

Core Brands Sales Network ( cont a8d

Maintainedgreater representation in lower tiagities

5

As at 31 Dec 2017 As at 31 Dec 2016
Change % Change
No. % No. %
Tier 1 Cities 364 10% 514 11% -150 -29.2%
Tier 2 Cities 877 25% 1,125 25% -248 -22.0%
Tier 3 Cities 680 19% 890 19% -210 -23.6%
Tier 46 Cities 1,668 46% 2,069 45% -401 -19.4%
Total 3,589 100% 4 598 100% -1,009 -21.9%

DAPHNE INTERNATIONAL HOLDINGS LIMITED
i = IE FERKRBRLLF
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Core Brands Business - Performance

(HK$ million) 2017 2016 Change
Turnover 4.703.2 5,936.0 -20.8%
Gross profit 2,314.9 2,808.2 -17.6%
Gross margin 49.2% 47.3% +1.9ppt
Operating loss (667.6) (744.1) -10.3%
Operating margin -14.2% -12.5% -1.7ppt

.| 2 NB . tiMdoweRI&ceased

by 20.8%

5

- YoY reduction of 21.9% POS under

Core Brands
- YooY SSSG2.4%

Grossmargin increased by 1.9ppt

- Increasedveighting ofnew
productsin saleamix

- Upheld the stable pricing policy to
complement the refreshed brand

image
- Improved sales efficiency

(For theyearended 31 December)

Operatingmargindecreased by
1.7ppt

- Significant decrease in sales
- Decreasen grossprofit
- Negative operating leverage

- Inflationary pressure from
operating costs

Average selling price was RMB159
(2016: RMB159)

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Other Brands Business - Performance

(HK$ million) 2017 2016 Change
Turnover 733.5 813.0 -9.8%
Gross profit 426.8 480.1 -11.1%
Gross margin 58.2% 59.0% -0.8ppt
Operating (loss)/profit (7.1) 7.8 N/A
-1.0% 1.0% -2.0ppt

Operating margin
(For theyearended 31 December)

Turnover of Other Brands business decreased by | ECommerce increased its contribution to the
9.8% DNER dzLJQ& (dzNy 2 3SNJ I YR NB

- A net YoY reduction of 18.2% POS
Other Brands business recorded an operatitags

Overallgrossmarginof Other Brands business of HK$7.1 million

dropped by0.8ppt
- Increasedveighting ofe-commerce sales

DAPHME INTERNATIONAL HOLDINGS LIMITED
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Outlook

DAPHNE INTERNATIONAL HOLDINGS LIMITED
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Update of Strateqgic Business Plan
2016 - 2019

2016 2018 2019 and
Stablisation Transformation f Transformation and onwards
lransition to Sustainable Growth
Growth
AClear the baggage ABuild the foundation AAnalyse and learn
- Stores to suit the new retail from the market
- Inventory economy response
AStabilise cash flow Anitiate re-branding, AMViodify and fine-tune
product upgrade, the new measures
: re-structuring, implemented
ﬁg\z}ﬂgggg\-depth process streamlining
and re-engineering AContinue the roll-out

of other new
Initiatives as planned

22
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Progress and Next Steps

ltem

Progress made in 2017

Next Step

Brand Image | A

Launched new logo and new brand
identity in Q2 2017

A Designed and opened new image store

Will broaden its reach to more
consumers as the plan for store
renovation and opening of new
Image stores continue in 2018

|~4

DAPHNE SHOEBOX

DAPHNE

DAPHNE

Spring Collection

23
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Progress and Next Steps

ltem Progress made in 2017 Next Step
Brand A First wave of crossover projects rolled i Continue the crossover with_
Marketing OUtCGhLJS)/A y3a |/ SNE Y2 Vel DISYA KA LI § NRY 2

cool U.S. fashion brand

A Shifted the emphasis to online
marketing, social media and others

summer collections 2018

U The next major crossover projec
In 2018 under planning
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DAPHNE X OPENNG (CERENIODNY

-L&UﬂChEVEﬂt' Aug 2017 A Shanghai

OPENING
CEREMONY

‘Est. 2002

i, [T OPENING
DAPHNE X OPENING CEREMONYER CEREMONY
AR, 051Is B § Est. 2002
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DAPHNE X OPEN NG GERENIONY

N Pap._up St' N Aug t Oct 2017

Shanghal Times Square, Global Harbour
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OPENING CEREMONY Q
DAPHNE y
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OPENING
CEREMONY

Est. 2002

DAPHNE




DAPHNE X OPEN NG GERENIONY

%%ﬂe claire

DAPHNE #PINK CRUSH S ## 5| #8 i & 1za9%1 & it
) XL i%A

X BAR

@ £ i TV station 837G)COSOPOLITAN

DAPHNE x OPENING CEREMONYIER EHHEHRES
ERFIB KR REFER, FFE—1H#PINK
CRUSH?JE TRORT I M. BREERTIXZI21
MERMIFAZINEEF L, HOPENING
CEREMONYSI# A . KENZOBIE 2 ¥ Humberto
LeonflICarol Lim¥EBi&it. EXHRRmMARH
T A RIE S 12 B DAPHNE & 7Z4 145 A0 XA F1
MHEASE, RBIEEFTDAPHNEZIZHIAT & &
&, CIRFECOSMORIFYIAMSR

Si%: 88188, FRABHHREXMDAPHNERFERENRE & MRZMOPENING CEREMONY, &
EBBHLT 15 EFR RN HET T ERBELDAPHNEXOPENING CEREMONYRRSERTI EHAS
&,

8R18H, PEAEIMLERMDAPHNER FEETRREN &R ZMOPENING CEREMONY,
E LSRRI 5 EE BRIV IHET T S RIRENDAPHNEXOPENING CEREMONYRRAER
3 EmAR%EL. DAPHNERRATERBARE. ROMPKBFEE, UROPENING
CEREMONY )7 (i =32 A Carol LimHlHumberto Leon$t Rl 7 IR A HER, —RLIHRS
fERFIMESRS.

owntown Cool Girl
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DAPHNE X OPENING CEHERENIONY
- Fashion KOL Endorsemanss -

Mizuhara Kiko: Model, actress Eve Zhang: Model, KOL Yvonne Ching: Fashion blogger ~ Sophia Shao: Model, fashion blogger

Weibo followers: 2.85 million  Weibo followers: 5.83 million Weibo followers: 3.24 million Weibo followers: 3.23 million

.Y . KEFT_Official M s ) #28%IFYvonneChing [ & ‘ ‘\ ZBE3ESophia B st

S i ; :@ sk Zeve V' Gy p = i
5% 8517H 23:51 & iPhone 7 Plus ) . y 8)— 18H 22:11 38 & iPhone 7 Plus ' 8178 15:08 3R & iPhone 7(EX)

The present from DAPHNE X Opening Ceremony DAPHNE X OPENING CEREMONY MM F#5EE 67 _?DAPHNE X Opc‘aning Ceremory DAPHNE X OPENING CEREMONY 5 5.4 £ & 512

#PinkCrush# R HRARLEE ZFaLlE AR il Crushﬁ#'&[ﬂﬁﬁaﬁﬁﬁﬁm, g i e 818 H#PINK CRUSHSHHEEMA LB 5

ENG W .
&4 2. K1 Nl (id: 39384312) , BGES LT RALE!

3_\(“\

e

In IBEHEREE
Zhang Jiayi: Fashion Designer Tian Yuan: Actress Ci Heshang : Fashion blogger Yilin Li: Fashion blogger
Weibo followers: 1.15 million Weibo followers: 830k Weibo followers: 560k Weibo followers: 220k

(‘p FSTTT &8 e . j tonifEfAE V ey a A
‘ 9-414:41 £HiPhone 7 Plus 8F 148 12:13 3k & #i# weibo.com »w 9514H 22:55 k& iPhone 7

DAPHNE X OPENING CEREMONY ! TERAERY, RTWNESS _7XLostGeneral / EZ#EH&M Studio / #0penningCeremony x DAPHNE /

REFETCRFBEE? ESE. BEBRIUBIER, REGNHTO L SHERE RS REEY Loewe / E¥fMounser / &#Diptyque @
r ‘ — AR MRAPINK CRUSHE AL, BA1BHERA LS
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g l\ L7 W
3 ! »
' |




-

Progress and Next Steps

ltem

Progress made in 2017

Next Step

Product
Upgrade

A Autumn and winter collection 2017
Included the first batch of shoes designg
by theenergisedshoe design team

A Made efforts in elevating the
comfortability and quality of shoes

Analysesales data and customer feedbac
during 2H17 to prepare the 2018 autumn

and winter collections

Start making adjustments in supporting
elements and functions to achieve
optimum product portfolio

Continue implementation of changes in
the supply chain to support the product

upgrade, including the fagb-market
production

29



Progress and Next Steps

[tem

Progress made in 2017

Next Step

Sales Channel
Development

A

Optimisethe retail network with | (i

selective openings and closings
of nonperforming stores

7

Accelerate strategic opening of new
Image stores

Improve cost efficiency in building new

A Channel mix adjustment to Image stores and store remodelling
complement the refreshed . . . .
brand image has been Separate Continue the renovatlon plan of eX|St|ng
into phases stores along with lease renewals
Move into the 29 phase of channel mix
adjustment
- Speed up the swap in store locations with
selective store openings in desirable channel
and closures at unwanted locations
Sales Operatior A Initiated organisational Taketime to complete the largescale

Efficiency

restructuring inQ3, with
emphasis on brand managemel

Initial benefits reflected Iin
Improvement in sales efficiency
in Q4

Internal restructuringand have it settled,
not to mention somamodification willbe
required after its initial run. The Group
expects benefits will be reflected #018

30



Progress and Next Steps

ltem Progress Made in 2017 Next Step
Ecommerce A Improyed th? onlin_e shopping | i Continue the pursuit odmni-channel by enabling
Business experience, including enhanced  more interactions between online and offline and
Image of online stores, product| improve the related efficiency

visuals and descriptions,
customer service and aftegale | i Extend thecoverage ofhop-pick-up service

service - Improve online sales with better inventory support
- Enhance gross profit margin of online business
A Strengthened online marketing -LYLINBYS GKS DNRBdzLIQ&a 2@SN
Including social media channels
and engagement of KOLs U Expand online sales distribution network

-

U Strengthen partnership with both major and emergi
online shopping platforms

JAPHNE

TMALL

ux COLLECTION
s RS E B

10U A

HNEBSFBiBilcon/s = , 318
2017 RERI VS H FE
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Progress and Next Steps

DAPHNE
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Item Progress Made in 2017 Next Step
E-CO_mmerCe A Introduced the shogpickup | i Build relationship with online customers (e.g. more
Business service for online orders frequent communication)

U Continue to improve the online shopping experience b

- Adding exclusive styles and SKUs

- Adjusting the online product portfolio and promotio
to suit the shopping behavior of young online
consumers

- Dedicating more efforts in its study of online sales ©
to learn the evolving preferences of online consume
and competitive online landscape




Progress and Next Steps

ltem Progress made in 2017 Next Step
Custo_mer A Completed the first round of Launch the 2 round of upgrade by
Relations upgrade with its updating of strengthening the recruitment of members:
Management - Simplify the joining process by partnering

o0a/ waégv

FhELANTNS
—R@BASIKILE

customer data, and new
recruitment exercise

A Increased members to more th:
40 million in 2017

MEMBER CENTER

EXfe= PO

20172 2WANR

EFENRBITY S22

with payment gateway

- Restructure the membership scheme to
encourage more repeat sales

- BFNAOK YSYOSNBRQ SEC
promotions

The Group will apply the refreshed custom
data onto its future online and offline
promotions and therefore be able to yield
better returns

Updated customer database can allow the
brands offer better customer service and
encourage repeat sales

Developing the platform that enables the
Group to offer more effective customer
targeting in long term

) f dze
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Transition to Sustainable Growth
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'The Group saw 2017 a transition yefar its transformation
steering towardsa pathway to sustainable growth

Efforts of major initiatives were only reflected at customer toueh
points in autumn and winter seasons in 2017

Taketime to roll out the transformation measures across the vast
China market, and take time for these measures to yield results

Patiencerequired for these interlocking measures to synchroniaed
give thefull effect
V

Responding to changing customer preferences and #alving
market environmentby modifying the measures along the Vv

T

-

cat eg

Awards in 2017

(womendos footwear

Daphne

#1 brand customers recommend to
FNASYRa oa/ KAY ! b Si

| M A Y Bradpoivefll y RS E ¢
for 7t year

. : #3AY G/ KAY Il [/ dzad2YSN
2 Implementation process LYRSE¢ |
TheGroup is confident in it$uture: Shoebox
V.im Ay &/ KAyl [ dzad2YSN]
Samestore sales performance o4 was the best quarter in 2017 LYRSE®yedr 2 NJ H |
; ) i SourceChnbrand ,\J
. Autumn and winter 2017 collections wereell-received by ¢
customers '
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Revivethe growth pathand
achieveturnaround ASAP

VISION

To bethe mostpopular massfashion brand
with leading market shareand customer rep
gKAfT ad ONBFGAYy3 &dzLd

TEMat LS TWNES L. TR Am

Madtall W7 S el LI BT B AR TN TRL TN AN IIITE

35



