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Nature and Resource
自然與資源

A responsible environmental citizen that embraces 
eco-friendly concepts

Drive environmental awareness throughout 
daily operations

在日常運作中推動環保意識

Conserve resources and encourage the utilisation of clean energy to 
ensure accessibility for future generations

節約資源及鼓勵使用清潔能源，以確保後代的可及性

Identify and mitigate material climate-related risks and concerns
識別及紓緩與氣候相關之重大風險及關注

信奉生態友好理念的負責任環保公民

Ultimate Vision
最終願景

在可持續的
旅程中延續及
發展品牌價值

Perpetuating and 
developing brand value

alongside the sustainable journey

D
ig
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數
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化

Inclusiveness包
容
性

Responsib
ili

ty
責
任
感

Flexibility靈
活
性

Peace, Justice and Strong 
Institutions
和平、正義與強大機構

Responsible Consumption 
and Production

負責任消費和生產

Gender 
Equality
性別平等

Reduced 
Inequalities
減少不平等

Climate Action
氣候行動

Business and Product
業務與產品
A long-lasting business model that embeds digitalisation
 

Utilise online innovative sales and marketing approaches to strike a 
balance between e-commerce market in�uence and promotional cost
利用線上創新的營銷方式，在電商市場影響力與促銷成本之間
取得平衡

Analyse consumer needs to yield products that meet 
their appetite
分析消費者需求，提供滿足其偏好產品

Uphold the highest ethical business conduct to 
accentuate brand value
堅持最高的道德操守，以突出品牌價值

嵌入數字化的持久商業模式

Supply Chain and Partnership
供應鏈與夥伴

A �exible supply chain that bene�ts each participant

Provide franchisees with reliable supply chain resources 
to maintain the “quick response for small orders” approach

為加盟商提供可靠的供應鏈資源，以保持「小單快返」的方針

Select manufacturers in line with stringent environmental 
standards and social norms

根據嚴格的環境標準及社會規範挑選製造商

Dedicate design and development resources to 
accelerate positive change in the women’s 

footwear industry
投入設計和開發資源，為女性鞋履行業

帶來積極改變

惠及每位參與者的靈活供應鏈

People and Culture
員工與文化
A genuine societal network that embodies 
openness and inclusiveness

Construct effective communication channels to forge 
stakeholder-centric relationships
設立有效溝通渠道，建立以持份者為中心之關係

Care for employees to build a harmonious workplace with openness 
and inclusiveness
關愛僱員，建立一個開放及包容的和諧工作環境

Spread intrinsic belief and brand goal to realise women empowerment
傳播內在信念及品牌目標，實現女性賦權

體現真正開放及包容的社會網絡
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客戶可能不時因質量問題向加盟商提出退貨請求。意
識了後，我們的銷售部將收集與特定鞋款相關的信
息，然後通知我們的供應鏈部根據《瑕疵問題分類表》
內規定的標準進行初步評估。如果鞋履被認為可能存
在缺陷，加盟商會通知客戶退貨。我們的供應鏈部隨
後會對回收產品進行全面評估。倘質量保證團隊和管
理層確認退回的產品存在重大缺陷，我們將從市場召
回特定批次的相關鞋款，並向加盟商發出正式召回通
知。有缺陷的產品最終將被退回給供應商並進行維修
或銷毀，以維持我們的質量標準，並最終保護消費者
的健康和安全。

為確保消費者始終收到「達芙妮」正品，我們設有防偽
標籤機制，消費者可掃描產品包裝防偽標籤上的可變
QR碼，隨後顯示確認產品真偽的訊息。防偽標籤中嵌
入額外的安全功能，包括縮微文字及熒光油墨等，以
防止不當複製，從而提高產品可靠性。

於報告年度內，我們兩批次出廠產品的質量未符合《中
華人民共和國產品質量法》的規定，對消費者構成潛在
的健康和安全問題。為補救違規情況，我們指示加盟
商向受影響的客戶發出產品召回通知，涉及共78件已
售出的有缺陷鞋類產品。召回了的產品隨後被我們維
修或銷毀，並適當地向客戶退款，同時我們銷毀了該
兩批次所有未售產品。此外，我們加強了對供應鏈合
作夥伴的管控及檢驗。由於我們採取嚴格的質量控制
措施，除以上所述事件外，本集團於報告年度內並無
任何因安全及健康理由而發生產品召回及退貨情況。

Occasionally, customers may approach franchisees to initiate a product 
return due to a quality concern. Upon awareness, our sales department will 
collect relevant information relating to the particular shoe type and then 
notify our supply chain department to conduct a preliminary assessment, 
which is performed according to the standards specified in the Defect 
Classification List. If the shoe is considered to likely contain defects, 
franchisees will ask the customer to return the product, where our supply 
chain department will subsequently carry out a comprehensive evaluation 
on the returned product. In the event that the returned product is confirmed 
to contain major defects by the quality assurance team and management, 
we would recall the specific batches of the shoe type in question from the 
market and issue a formal recall notice to the franchisees. The defective 
products would be returned to the suppliers in the end and be either 
repaired or destroyed to maintain our quality standards and ultimately, 
safeguard the health and safety of consumers.

To guarantee that consumers are always in receipt of genuine “Daphne” 
products, an anti-counterfeit labelling mechanism is in place that enables 
consumers to scan the dynamic QR code on the anti-counterfeit label of 
the product’s packaging, where a confirmation verifying the product’s 
authenticity will then be shown. Additional security features, including 
microtext and fluorescent ink amongst others, are embedded into the 
anti-counterfeit label to prevent unwarranted duplication and therefore, 
enhances the reliability of our products.

During the Reporting Year, we recorded two violations of the Product 
Quality Law of the People’s Republic of China in relation to the quality 
of two batches of manufactured products that pose a potential health and 
safety concern to consumers. To remediate the situation, we instructed 
franchisees to issue a product recall notice to the affected customers 
concerning a total of 78 defective footwear products sold. The recalled 
products were then either repaired or destroyed and refunds were 
appropriately issued to customers whilst all unsold products of the two 
batches in question were also destroyed. In addition, we strengthened our 
control and inspection of supply chain partners. Due to our robust quality 
control measures, apart from the above-mentioned instance, the Group did 
not record any cases of product recalls and returns due to safety and health 
reasons during the Reporting Year.
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To further instil our aspirations to achieve a sustainable supply chain, 
social and environmental provisions on aspects including legal compliance 
and sustainable packaging materials are stipulated in contractual 
agreements with suppliers. In addition, suppliers are required to sign an 
Anti-commercial Bribery Agreement, which lists out all behaviour that 
will constitute unethical conduct and encourages all parties to report any 
allegations to the Group. To strengthen our approach, we periodically 
conduct on-site inspections for manufacturers, which assess non-
compliance records, quality management and environmentally-friendly 
raw materials amongst others. If suppliers are found to be in breach of 
the Code of Conduct for Partners, contractual agreements and/or national 
laws and regulations, Daphne reserves the right to immediately terminate 
cooperation with the supplier in question.

To promote a sustainable production process, we greatly encourage 
suppliers to source and procure environmentally-friendly materials. To 
this end, we require suppliers to use environmentally-friendly glue for 
manufacturing our footwear products whilst our packaging consists of non-
woven bags that are made from biodegradable materials, and the paper 
used can be easily recycled by consumers. During the Reporting Year, 
the Group has also added contractual provisions requiring suppliers to 
adopt packaging materials that have sustainable elements to approximately 
30% of suppliers’ contracts. Moving forward, the Group aims to promote 
further adoption of sustainably-sourced raw materials and packaging 
materials to protect natural resources. During the Reporting Year, we 
collaborated with 189 (2021: 96) footwear suppliers, whereby the increase 
was mainly attributed to enhancing competitiveness amongst suppliers to 
maintain product quality, as well as ensuring supply chain stability during 
the coronavirus epidemic.

為進一步灌輸我們達致可持續供應鏈的期望，我們在
與供應商訂立的合約協議內訂明須遵守的法律合規及
可持續包裝材料等範疇的社會及環境條文。此外，供
應商須簽署《反商業賄賂協議書》，當中列出構成不道
德行為的所有行為，並鼓勵各方向本集團報告任何指
控。為加強我們的方針，我們定期對製造商進行現場
視察，評估不合規記錄、質量管理及原材料是否環保
等。倘發現供應商違反《合作商行為準則》、合約協議
及╱或國家法律及法規，則達芙妮保留即時與有關供
應商終止合作的權利。

為提倡可持續的生產過程，我們大力鼓勵供應商選購
環保材料。就此，我們要求供應商在製造我們的鞋類
產品時使用環保膠水，而我們的包裝採用以可生物降
解材料製成的無紡布袋，紙類用品亦可讓顧客輕易回
收。於報告年度內，本集團亦在約30%的供應商合約
中增加合約條文，要求採用具可持續元素包裝材料。
展望未來，本集團旨在提倡進一步採用可持續來源
的原材料及包裝材料，以保護天然資源。於報告年度
內，我們與189家（二零二一年：96家）鞋履供應商合
作，增加的原因主要是由於提高供應商之間的競爭力
以保持產品質量，以及在新冠肺炎疫情流行期間確保
供應鏈穩定性。
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溫室氣體排放物產生自汽車燃料耗用的直接排放（範圍
1）及所購買電力的間接排放（範圍2）。於報告年度內，
本集團業務活動共排放約63.7噸二氧化碳當量（二零
二一年：706.3噸二氧化碳當量）溫室氣體排放物，大
幅減少的原因主要是由於用電量減少，由營運總部搬
遷所致。有關排放物數據及減排措施的進一步詳情，
請分別參閱「關鍵績效指標匯總表」一節及本節中的「資
源消耗」分節。

本集團產生的廢物屬無害及於報告年度內沒有產生任
何重大有害廢物。本集團產生的無害廢物，包括紙
張和生活垃圾。為減少用紙，我們致力於堅持重複用
紙，以及盡力減少派發紙質文件，並在可行情況下採
用電子通訊方式。其他減少用紙的舉措包括將所有適
用的打印裝置預設為雙面列印及複印。僱員透過回收
廢紙（如適用）及辦公用品力求妥善踐行廢物管理文
化。於營運總部內，回收箱以回收塑膠及玻璃等生
活垃圾亦被提供了。於報告年度內，本集團共耗用
1,429.8千克（二零二一年：1,746.4千克）紙張，減少的
原因主要是由於營運總部的兩個月封鎖。由於產生及
處置的生活垃圾甚微，故未作紀錄。

於報告年度內，本集團並不知悉任何有關廢氣及溫室
氣體排放、向水及土地排放以及產生有害及無害廢物
之不合規案件。

GHG emissions arise from direct emissions through the consumption of 
fuel in vehicles (Scope 1) and from indirect emissions via the purchase of 
electricity (Scope 2). During the Reporting Year, an approximate total of 
63.7 tCO

2
-e (2021: 706.3 tCO

2
-e) of GHG emissions were emitted from 

the Group’s business activities, whereby the significant decrease was 
mainly attributed to the reduced electricity consumption, as a result of 
the relocation of the operational headquarters. For further information of 
emissions data and emissions reduction measures, please refer to the “KPIs 
Summary Table” section and subsection “Resource Consumption” under 
this section respectively.

The Group’s waste generation is of a non-hazardous nature and did 
not generate any material hazardous waste during the Reporting Year. 
The non-hazardous waste generated by the Group consists of paper and 
domestic waste. To reduce our paper usage, we strive to always reuse 
paper as well as minimise the distribution of paper documents and adopt 
digital communication methods where possible. Other paper reduction 
initiatives include double-sided printing and copying being set as default 
for all appropriate printing devices. A proper waste management culture 
is practised by our employees through recycling waste paper (where 
appropriate) and office supplies. Within the operational headquarters, 
recycling bins are also provided to recycle domestic waste, including 
plastic and glass amongst others. During the Reporting Year, the Group 
consumed a total of 1,429.8 kg (2021: 1,746.4 kg) of paper, whereby 
the decrease was mainly attributed to the two-month lockdown of the 
operational headquarters. The generation and disposal of domestic waste 
was not recorded due to its immaterial nature.

During the Reporting Year, the Group was not aware of any non-
compliance cases in relation to air and GHG emissions, discharges into 
water and land, and the generation of hazardous and non-hazardous waste.





























39

5 The calculation scope includes employees who have received training, regardless of their resignation during the Reporting Year.
計算範圍包括已接受培訓的僱員，不論彼等是否已於報告年度內離職。

6 The total percentage of employees trained is calculated based on the following formula:
受培訓僱員的總百分比乃按以下公式計算：

Percentage of employees trained = T/(M+R) × 100
受培訓僱員的百分比= T/(M+R) × 100
T: Employees who took part in training
 參與培訓的僱員
M: Number of employees at the end of the Reporting Year
 報告年度期末的僱員人數
R: Resigned employees during the Reporting Year
 報告年度內的離職僱員

7 The average training hours per employee trained is calculated based on the following formula:
每名受訓僱員平均培訓時數乃按以下公式計算：

Average training hours per employee trained = H/T
每名受訓僱員平均培訓時數= H/T
H: Total number of training hours received by employees
 僱員受培訓的總時數
T: Employees who took part in training
 參與培訓的僱員

8 The employee categories are changed from four categories in 2021: Director Grade or Above, Manager Grade, Officer Grade and General Staff to three 
categories in 2022: Management, Supervisor and General Staff. Thus, the disclosed training data for employees in 2021 is recalculated to ensure consistency 
with the Reporting Year.
僱員類別由二零二一年的四類：總監級或以上、經理級、主任級和一般員工調整為二零二二年的三類：管理層、主管級和一般員工。因此，披露
的二零二一年僱員培訓數據乃重新計算以確保與報告年度一致。

9 The average training hours per employee trained in relevant categories are calculated based on the following formula:
每名受訓僱員在相關類別中的平均培訓時數乃按以下公式計算：

Average training hours per employee trained in relevant categories = H/T
相關類別每名受訓僱員的平均培訓時數= H/T
H: Number of training hours for employees in the relevant category
 相關類別僱員的培訓時數
T: Number of employees trained in the relevant category
 相關類別中受培訓的僱員人數

10 The relevant figure in 2022 is rounded to zero percentage.
二零二二年的相關數字約整至零百分比。






















